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U.S. AIR FORCE

EUL Overview

A lease of underutilized land, natural infrastructure, equipment and/or buildings
for consideration equal to the assets’ fair market value

Authority: 10 USC 2667, Under PL 106-398, National Defense Authorization Act for FY2001

Unlocking & Returning the Value

" Corporate Program to support the Base and their Mission

" Proceeds used to sustain, restore and modernize Air Force (AF)
infrastructure

" Primary categories of consideration:

= Consideration may be cash or in-kind
* |n-kind consideration - may be allocated corporately

= Cash consideration - a minimum of 50% of must be allocated to
installation providing the asset

* |In-Kind consideration preferred
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U.S. AIR FORCE

EUL Myths

m Severable land

m Consideration can only be used at host base
m EULs are only “land deals”

EUL & Asset Management

m Shrinking bases create EUL opportunities
m Demolition

m Growing bases create EUL opportunities
m Construction

m Natural infrastructure and Energy management EULS
m Strategically leverage assets to maximize returns
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U.S. AIR FORCE

AFRPA is the center of Real Estate excellence within AF

Lead asset management initiative

EUL critical tool in asset management

Create a corporate program - (Win-Win for all)

Return a significant and predictable source of value to AF

Give Commanders the construction, O&M, & services they need

AFRPA EUL Goal:

Bring quality & value to AF
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m Opportunity Identification
m Identify EUL opportunity

m Phase I: Project Identification — 2 Months
m Concept Opportunity Study

m Phase Il: Project Definition — 6 Months
m Business Case Analysis

m Phase lll: Project Execution — 6 Months
m Lease Negotiation
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D [Task Name ‘ Duration ‘ Start Finizh |4th Quarter |1st Quarter |2nd Quuarter |3r|:| Quarter
812 | 810 | 1008 | 115 | 122 (12031 | 128 | 225 | /25 | 4/22 | /20 | BM7 | 7S | a2 | o
1 Phase I: Project Identification 5 days Wed 9/6/06 Wed 9/M3/06
2 Identify Opportunity 1 eday Wed 9/8/06 Thu W7/06
3 “alidate Opportunity/Receive MAJCOM/Base concurren 1 eday Thu ST/05 Fri 9/8/05
4 WMAJCON/BaselAFRPA write Concept Opportunity Stud: S edays Fri S/8/08 Wed 9/13/06
5 COQVBL Approves COS 0 days Wed 9/13/06 Wed 313/06
T Phase II: Project Definition 168 days? Wed 913/06 Thu 50T w
7 | Identify Deal Team (DT} and hold kick off meeting 10 edays Wed 9/13/06 Sat Q/23/06
=4 Installation to Begin Environmental Site Assessment (a.k 4% sdays Wed 913406 Sat 10428/08
=] MEPA. Actions 120 edays Wed 9/13/06 Thu 11107
10 | MEPA. Actions Complets 0 days Thu 111407 Thu 11107
11| WMAJCON/Base dialegue with USAFIATC- payment in kir S edays Sun 8M7TI0S Fri %22/06
T PRESS Contract Implementation 88 day=s"? Sat 9/23/06 Tue 130007
30 | RFQ Review & Award Process 31 days? Wed 13107 Wed 3M4/07
E=R Congressional 8 OMB Notification 41 days? Thu 31507 Thu 5MMOT
| 45 |Phase ll: Project Execution 133 days Tue 3120007 Thu 9/200/07F v
Hegotiation Tasks 117 days Tue 320007 VWed 8/29/07 w
sz | Final Approvals 16 days Thu 830007 Thu 920007
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U.S. AIR FORCE

The Kirtland EUL has progressed to Phase Il, and is scheduled to
complete Phase Il by end September 2007.

Upcoming milestones involve selecting a developer, negotiating a
lease, and ending with lease approval.

Important tasks for each phase of the EUL process include:

Phase Il

m Conduct Industry Day

m Issue the RFQ

m Select Highest Ranked Offeror

Phase Il

m Enter Lease Negotiations

m Finalize Business and Leasing Plan
m Obtain Air Force Lease Approval
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U.S. AIR FORCE

 Market Rate Returns: Developer captures market rates of return
on design, construction, maintenance, leasing/sales, and property
management activities

 Long-Term Relationship: Ground lease for assets is up to 50
years.

« Efficient Developer Selection Process: Approach is to minimize
time and effort of bringing a development entity on board to
perform work

 Growing Program: Air Force EUL program is in its early
development stages, anticipation of many more projects across
the country
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U.S. AIR FORCE

 Unleashes captive value from property
 Provides for needed development

« Attracts synergistic tenants who complement missions at
Kirtland AFB

e Supplements under-funded O&M

e Provides in-kind funding source for needed and non-funded
capital improvements

o Stimulates local job market

 Bolsters community relations
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U.S. AIR FORCE

Paul Macpherson, AFRPA/EUL Chief David Sconyers, Kirtland AFB
(703) 696-5246, DSN 426-5246 (505) 853-0694, DSN 263-0694
paul.macpherson@afrpa.pentagon.af.mil david.sconyers@kirtland.af.mil
Vincent Mokrzycki, AFRPA/EUL Jean Stark, Kirtland AFB

(703) 696-5238, DSN 426-5238 (505) 846-7910
vincent.mokrzycki@afrpa.pentagon.af.mil jean.stark@kirtland.af.mil

Allan Curlee, AFRPA Legal Michael Gallegos, AFRL

(916) 643-6420x117 (505) 846-7893, DSN 246-7893
allan.curlee@afrpa.pentagon.af.mil michael.gallegos@kirtland.af.mil

Bruce Foster, AFMC
(937) 257-7786, DSN 787-7786
bruce.foster@wpafb.af.mil

www.afrpa.hqg.af.mil
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