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FOR 

MAINTENANCE OF MILITARY FAMILY HOUSING
1.  DESCRIPTION OF SERVICES.  The Contractor shall provide all personnel, vehicles, equipment, tools, supervision, and other items and services necessary to perform Change of Occupancy Maintenance, Service calls, and Recurring Inspections and Maintenance of 680 Military Family Housing (MFH) units located at Commando Village, Ft Walton Beach, FL, and Hurlburt Field, FL., as defined in this Performance Work Statement (PWS), except as specified in Section 3 as Government-furnished property and services.  Minor construction and remodeling are not covered by this contract. Family Housing Maintenance Services apply to all houses, storage buildings, garages, carports, water fountains, bus stops, playgrounds, jogging paths, path lights, sidewalks, foot bridges, fencing, and all other areas associated with Base Family Housing, as specified in this Performance Work Statement.  The estimated quantities of work are listed in Appendix 1, Workload Estimates.  Facilities covered by this PWS are covered in Appendix 2 and equipment and appliances to be serviced are contained in Appendix 3.   Main Base Housing, consisting of 380 units within the Pine Shadows, Live Oak, and Sound Side housing Areas may be privatized at some point during the performance of this contract. The Contractor shall terminate all maintenance activity within the privatized Housing Areas when privatization takes effect at the convenience of the Government.   
1.1.  PERFORMANCE STANDARDS AND WORKMANSHIP.  Work in this PWS shall be performed in accordance with manufacturers’ recommendations, national and state codes (National Electric Code, Uniform Plumbing Code), industry standards (American Concrete Institute, Carpet and Rug Institute, Gypsum Association), federal, state and local rules and regulations, and environmental rules and regulations, energy programs goals/objectives, and building and safety codes unless other requirements are specified herein. As a minimum all work shall meet commercial standards. The main functions include Administrative and Operational requirements listed below.

1.1.1.  Administrative/Operational Requirements  

A.  Contract Management

B. Administrative Staffing and Record Keeping

C. Data Automation in Microsoft Office XP or Compatible Software

D.  Purchasing all Parts, Materials, and Appliances

E.  Inventory Control

F.  Warranty Guarantee Program

G. Change of Occupancy Maintenance

H.   Recurring Maintenance Program

J.    Quality Control Program

K.   Service Call Function

L.    Install, Remove, and Store Hurricane Shutters
1.2.  GOALS FOR HOUSING MAINTENANCE.  The Hurlburt Field’s goals are to provide excellent customer service and quality housing in neighborhoods that are safe, well maintained, aesthetically pleasing, and with homes available when needed. We expect the Contractor to:

A.  Complete repairs on time, and provide dependable, professional service with minimum           disruption to residents.  

B. Achieve efficiencies and use industry best practices to furnish flexible, professional, customer-focused services with consistent quality and continual improvements. 

C. Comply with statutory requirements, and give an accurate accounting of resources, and submit timely reports.  

D. Ensure maintenance, repairs and improvements to homes and neighborhoods are consistent with the Base Development P​lan, Housing Community Plan, Family Housing Master Plan, and General Officer Quarters Master Plan.

E. Endeavor in all material procurements to ensure that quality parts are purchased at the          best possible price per item.

1.3.  CHANGE OF OCCUPANCY MAINTENANCE (COM) 

1.3.1.  COM Program.  The Contractor shall establish a comprehensive Change of Occupancy Maintenance Program (COM) to ensure quality housing is ready and available as directed by the Quality Assurance Personnel (QAP), and address all aspects of the house, both interior and exterior. This program shall provide the new occupants with a safe, well maintained, and fully functional living space in accordance with Para 1.1, thru Para 1.2. All areas of the house will be reviewed for existing and potential problems. All work that exceeds the scope of the COM shall be listed to be done in conjunction with the COM, but will be charged to other Sub Contract Line Item Numbers (SUB-CLINS) as authorized by the QAP.  The Contractor shall use materials that match or exceed existing items in quality, texture, size, color, and type as authorized by the QAP. These material changes shall be submitted to the QAP for approval on Air Force Form 3000, which will be supplied by the QAP, or may be downloaded from the Air Force Publishing Web Site.

1.3.2.  Chronology of Change of Occupancy for Houses  

1.3.2.1.  Notification.  The occupants of Base Housing are required to notify the Base Housing Office (BHO) between 30 to 45 days prior to their vacating their quarters. The BHO completes a Hurlburt Form 107 (Family Housing Vacancy Data) stating the date housing was notified of the move, date and time of the Pre-Termination and Final Inspections, name, rank, address, home phone number, duty phone number, date of occupants move-in, and the date that carpet was last replaced in the house. The BHO will list the pre-termination inspection dates within the QAP schedule in Microsoft Outlook.  The BHO will inform the Contractor of the pre-termination and final inspection dates.
1.3.2.2.  Pre-Termination Inspection.  The Contractor shall jointly conduct the Pre-Termination Inspection with the BHO Inspector on the date listed on the Hurlburt Form 107 to compile a list of all work that will have to be done after the current occupant is released from the house by BHO and prior to the new occupant taking possession. The QAP reserves the right to accompany the Contractor to ensure the completeness of the inspections.  All maintenance work to be performed on the COM will be evaluated and required repairs noted on the Contractor’s generated COM work sheet. The Contractor shall also list all non-COM related work that needs to be done while the house is down for maintenance, and any occupant caused damages to Government property. The Contractor shall submit a SUB-CLIN approval document to the QAP to authorize all non-COM related work for each house as soon as possible, but no later than the first two hours of the next duty day. The Contractor shall provide a listing of all noted work to the QAP to be done on the COM by close of business the following work day.  The Contractor shall also submit a labor and materials estimate to repair any occupant caused damages.  If the occupant chooses to make the repairs the BHO will notify the QAP and the contractor will not be required to repair the occupant caused damages.  The QAP shall list all COM, non-COM related work, and all occupant damages on an Air Force Form 1219 and fax a copy to the Contractor and the BHO as soon as possible, but not later than the close of business of the next duty day, with the date and time that maintenance will begin and end. Any conflicts between the QAP, Contractor, and BHO concerning the work to be done, the down time required, or occupant damage charges shall be discussed and agreed upon prior to the start of COM.  The QAP will notify the Contractor of any work that will be performed by another party. 

 1.3.2.3.  Final Inspection.  The BHO Inspector performs a Final Inspection on each house in order to ensure the Government property meets the standards in the Base Housing Cleaning Standards (Appendix 13) prior to releasing the house to the QAP and subsequently to the Contractor.  The BHO Inspector shall lock the house and place a key inside a lock box on one of the entrance doors to allow the Contractor to gain entry to perform the COM.  The BHO Inspector shall inform the QAP and the Contractor after final inspection as to the acceptance or failure of the house. If the BHO Inspector issues a failure to the occupant, the Inspector shall inform the QAP and Contractor of the date and time of next final inspection. The QAP will update the AF Form 1219 for that quarters and fax the new copies to both the BHO and the Contractor.  Down-time for maintenance shall not be compressed to meet schedules, however items of maintenance may be removed from the COM to enable a quarters to be returned to the BHO ahead of schedule. All changes to the COM shall be discussed and agreed upon by the BHO, QAP, and the incoming occupant prior to the start of the COM.
1.3.2.4.  Additions to Scope of COM.  The BHO Inspector may encounter additional maintenance requirements during a Final Inspection.  It is the responsibility of the BHO Inspector to notify the QAP in the event they encounter possible additions to the COM or non-COM related work that was not identified by the Pre-Termination Inspection. All additional maintenance requirements shall be added to the Air Force Form 1219 and authorized by the QAP. A copy of the revised 1219 shall be faxed to the Contractor and the BHO as soon as changes are made.  Additional maintenance down-time may be added depending on the scope of the additions. The Contractor and the QAP shall evaluate all necessary changes and inform the BHO of any anticipated changes in the scheduled return date of the quarters.

1.3.2.5.  Abandoned Houses.   Allowable down-time for unplanned COM of abandoned houses will be determined between the QAP and the Contractor at the time of accomplishment. The BHO shall be responsible for hiring a cleaning company in the event that the quarters are abandoned prior to occupant cleaning. The cleaner shall be paid with Government Purchase Card and that cost passed on to the occupant by the BHO.
1.3.2.6.  Change of Occupancy Times. When houses are turned over to the Contractor for a COM, the times are computed in half-day increments. If a house is received after 1200 hours, the COM start-time starts at the beginning of the next duty day.  The same is true for turning a house back to the Housing Office from a COM.  If turned back after 1200 hours, then the COM down-time will include that whole day.

1.3.3.  Scope of a Basic COM.  Standard Change of Occupancy Maintenance shall include inspection, repair, replacement, adjustment, and maintenance of, but is not limited to the following:

A. All plumbing systems and fixtures throughout house to include main water shut-off

B. Sewer lines and drains to include the exterior house clean-out

C. All gas pipes, connections, and regulator valves up to house shut-off 

D. Electrical system from service entrance and mast to include all wiring and installed fixtures

E. All foundations, concrete pads, structural members, supports, wall coverings, textures, stairs, railings, and finishes to include green board, sheetrock, wallpaper, plaster, and paint

F. All floors, sub-floors, floor coverings, and vinyl and ceramic floor tiles

G. All shower and tub enclosures, both ceramic and vinyl

H. All moldings, trims, baseboards, quarter-rounds, and crown moldings

I. All carpet, pad, tack strips, thresholds, and transition strips

J. All doors, doorframes, jambs, windows, window frames, thermal glass, screens, sills, and associated hardware

K. All mini-blinds, vertical blinds, valances, and drapery rods

L. All kitchen and bathroom cabinets, countertops, medicine cabinets and mirrors, associated bath fixtures, and hardware

M. All heating, ventilation, air conditioning, geothermal systems, and associated parts 

N. All roofing to include shingles, decking, ridge vents, stacks, vents, fascias, soffits, drip mold, gutters, and downspouts 

O. All exhaust fans, range hoods, and dryer vents

P. Storage rooms, sheds, carports and garages, tracks, springs and openers, porches, steps, landings, railings, and posts 

Q. All Government-owned appliances

R. Chain-link fence, wood privacy screens, fencing and associated parts 

S. Clotheslines, clothesline poles, and associated parts

T. Interior and exterior paints, caulking, spackling. This also includes lead-based paint abatement, and encapsulation

U. All smoke and carbon-monoxide detectors

V. All fireplaces and chimneys

W. All exterior surfaces, trim, and siding, both metal and vinyl

X. Shampoo carpets and emergency water extraction of carpets and pad

Y. All hard-wired inside telephone and cable lines between the exterior wall and the wall outlets.

1.3.4.  Allowable Down-time.  Allowable down-time for a standard COM is listed in the following table. 

A.  Basic COM (Para 1.3.3.)
2 calendar days

B.  Major Painting



           2 calendar days

C.  Major Floor Replacement
                       2 calendar days

D.  Major Replacement of Carpet

           2 calendar days

E.  Carpet Shampooing


            ½ calendar day

F.  Lead Based Paint Abatement

            TBD*  
G.  Replace/Repair Structural Components
 TBD*

H.  Termite Damage Repair

             TBD*

I.   Replace tub/shower enclosure                           TBD*

TBD*= To Be Determined.  Due to the variance of the scope of this type work, down time will be determined on an individual basis prior to work start.

1.3.5.  COM Maintenance Report.  The Contractor shall provide a computer-generated COM maintenance report based on the pre-termination and final inspections and other authorized work. This report is required to show quantities of all work performed as Basic COM and COM related work authorized for performance by separate SUB-CLIN, the start date and time of the Com, total down time, required turn-back date and time, and the actual turn-back date and time.  This report shall be updated whenever changes are authorized.  Additional work to be done under separate line items with estimated cost must be approved by QAP before work begins. The Contractor shall provide a completed COM report to the QAP at the end of each COM and a summary composite worksheet for all COM s completed during the previous month within 5 days of the start of the new month.

1.3.6.  COM Completion.  The Contractor shall inspect each COM house prior to releasing it back to the BHO for occupancy. The QAP will check completed COM’s on a random basis to ensure the quality of the Contractors work, however the QAP reserves the right to verify and visually check all work performed on each COM prior to its release back to the BHO.  At the completion of all COM and non-COM related work, the Contractor shall ensure that all job site locations are clean. All vinyl tile floors shall be stripped and waxed, carpets vacuumed, ceramic tile floors swept and damp mopped, and all construction debris and dust removed both inside and outside of house.  The Contractor shall shampoo all carpets that have not been scheduled to be replaced on the COM or have not been shampood by the previous housing occupants (as part of the occupant cleaning requirements).  When carpeting and pad are replaced during a COM, the Contractor shall have the carpet vacuumed after installation is complete. If the existing carpet and pad are to remain in the house, the Contractor shall be responsible to ensure that the carpet is not damaged while COM work is being performed.by maintenance personnel. The Contractor shall be responsible to maintain the yard during the period of the COM and shall ensure that at the end of the COM the appearance and condition of the yard meets the same standards as when the BHO inspector turned it over to the Contractor.  Acceptance of the house by the BHO or the QAP marks the end of Contractor downtime.  The BHO becomes responsible for the house and yard after it is released back to them for occupancy.  The Contractor shall ensure that all COM work is performed within the number of days allowed for each COM. COM return dates shall be met unless a change to that date is made by the QAP, with coordination with the BHO.  Acceptance by the BHO or the QAP does not relieve the Contractor from responding to valid customer complaints related to deficient COM work.
1.3.7.  Magnitude of COM.  The Government is not obligated to turn over every unit to the Contractor for COM.  If required work is not of sufficient magnitude, as determined during Pre-Termination Inspection, the work required may be performed as service calls or deferred by the new occupant with coordination with the QAP.

1.3.8.  Occupant Modifications to Base Quarters.  Base housing occupants are allowed with written permission of the BHO to make minor modifications to the interior and exterior of the base quarters. When this occurs the occupant is responsible to return the quarters back to its original configuration prior to vacating the unit. In most instances these modifications are usually limited to custom paint, borders, wallpaper, shelves, and closet organizers. The BHO shall notify the QAP and the Contractor at the time a modification is accepted by the new occupant. The Contractor shall not perform any painting within rooms that have custom paint or wallpaper, and shall limit the possibility of damage to these areas while performing COM work. 

1.3.8.1.  Exceptions.  The only exception to this rule is if the occupant receives written documentation from the new occupant accepting responsibility for the modification for their tenure of the quarters. In these situations the new occupant is accepting all responsibility for the modifications to include returning the area back to its original condition prior to their departure from the quarters.

1.3.8.2.  Senior and General Officer Quarters COM.  When a Senior Officer Quarters (SOQ) or General Officer Quarters (GOQ) is to be vacated, the BHO will compile a listing of all requirements from the incoming occupant if any, to include the establishment of the color scheme and all modifications to be performed prior the new occupants arrival.  The quarters will be released to the Contractor only after all coordination has been accomplished. The QAP and the Contractor shall have a complete understanding of the scope of the work at least two weeks prior to the start of the COM. The down-time for these quarters will be determined prior to start of COM. 

1.3.9.  Change of Occupancy Work and Non-COM Exceptions

1.3.9.1.    Entomology Support.  The Contractor shall be responsible for opening areas for the Government Entomology person and/or Pest Control Contractor to remove birds, rodents, or spray or treat for insects or pests.  Structural repairs to these areas, caused by the pest, shall be done in conjunction with COM or on Service Calls.

1.3.9.2.  Roof Repair.  The Contractor shall repair or replace all ridge vents, stack vents, valley flashing, drip edge, and up to 25 square feet of roof decking, felt paper, and shingles per unit as part of the COM or on a service call if the house is occupied. Roof repairs in excess of 25 square feet must be authorized by the QAP prior to start of work.

1.3.9.3.  Interior and Exterior Painting.  As part of the COM, the Contractor shall include up to 200 square feet of interior painting and 200 square feet of exterior painting as a part of the COM.  All painting shall be accomplished in accordance with paragraphs 1.1. thru 1.2 of this PWS.  Interior or exterior painting in excess of 200 square feet each will be charged under other Sub-CLINS as authorized by the QAP.  Painting of occupied houses shall be authorized by the QAP. When performing major painting in occupied houses the occupant is responsible to relocate all furniture and personal belongings as well as the emptying of closets and cabinets when these items are to be painted. The Contractor shall be responsible for disconnecting Government appliances and for providing drop cloths to cover occupant’s belongings during painting.  In Main Base Housing Latex Semi-Gloss paint shall be used on all interior walls, ceilings, doors, moldings and trim. 

A.  Semi-Gloss, Pittsburg Paint, Bay White, 6-500 SH I/SG White & Pastel. Consisting of Formula-SYSTEM I, Porter Tint, C-1/2, E-1 ½, J-1Y2, M-1/2.

B.  Semi-Gloss, Pittsburg Paint, White, 6-500 SH I/SG White & Pastel. Consisting of Formula SYSTEM II, Porter Tint, E-1, J-1, T-1. 

Both colors of paint are used in the Main Base Housing Area; however, only Bay White shall be used in Commando Village.  In the Commando Village (801) Housing Area the doors, windows, frames, and all woodwork shall be stained and varnished to match existing finishes as closely as possible. 

1.3.9.3.1.  Senior Officer Quarters (SOQ) and General Officer Quarters (GOQ).  SOQ and GOQ are exempt.  The Base Housing Officer shall provide all custom color and texture selections for SOQ and GOQ quarters to the QAP and the Contractor prior to the start of the COM.
1.3.9.4.  Replacement of Ceramic Tile Walls and Flooring.  As part of the COM, the Contractor shall repair up to 25 square feet of floor tile and up to 25 square feet of wall tile as a part of the COM.  Replacement of excess of the 25 square feet will be charged under other Sub-CLINS as authorized by the QAP. 

1.3.9.5.  Replacement of Resilient Tile Flooring.  As a part of the COM, the Contractor shall replace resilient tile flooring up to 25 square feet as a part of the COM. Replacement of quantities greater than 25 square feet per unit will be charged under other Sub-CLINS as authorized by the QAP. 

1.3.9.6. Repair, Replacement, and Care of Carpeting.  Existing carpet and pad shall be replaced with new if worn beyond cleaning or repair.  The life expectancy for carpet and pad is seven years.  The Contractor shall be responsible for pick-up and delivery of carpet from their storage facility and transporting it to work locations in the housing areas on Main Base and Commando Village.  The contractor shall also be responsible for performing carpet cleaning on all Government-owned carpets that will remain in the quarters for the next occupant and for repairs and re-stretching existing carpets and pad as required.  Deteriorated carpet, pad and its re-installation shall be covered on separate Sub-CLINS.  The Contractor shall also be required to perform emergency water extraction of carpet and pad due to water leaks or natural disasters. 
In rare circumstances, occupant furniture may be required to be moved.  The Contractor shall obtain approval from the QAP prior to performing water extraction and moving occupant furniture.  Water extraction and moving occupant furniture shall be charged under separate Sub-CLINs  as authorized by the QAP.  

1.3.9.7.  Replace Bathroom and Kitchen Cabinets, Vanities, Doors, and Facings. 
 Replacement of complete cabinets and vanities in the bathroom and kitchen with new shall be authorized by the QAP on a separate Sub-CLIN.  The replacement of doors, drawers, false fronts, facings, and hardware shall be performed as a part of the COM or as a Service Call.

1.3.9.8.  Replace Medicine Cabinets.  The Contractor shall replace complete medicine cabinets as authorized by the QAP on a separate Sub-CLIN. The replacement of removable mirrors on a medicine cabinet shall be performed as part of the COM or as a Service Call.

1.3.9.9.  Replacement of Bathroom and Kitchen Counter Tops and Backsplashes.  Replacement of bathroom vanity tops and kitchen countertops (Corian or Formica) with new shall be authorized by the QAP and covered on a separate Sub-CLIN.

1.3.9.10.  Replace Kitchen Sinks.  The Contractor shall remove and replace kitchen sinks as authorized by the QAP on a separate Sub-CLIN.

1.3.9.11.  Clean, Repair and Replace Gutters, Downspouts, and Splash blocks.  Repair or replacement of damaged gutters, down spouts, splash blocks, and associated hardware shall be performed as part of the COM. The Contractor shall remove debris from roofs and clean gutters and downspouts as a part of the COM, or as a Service call, but the work shall be covered on a separate Sub-CLIN.

1.3.9.12.  Lead-Based Paint Component Replacement (LBP).  Testing for LBP in the housing areas has been accomplished in accordance with current Federal Guidance.  Based on that testing, the Contractor may encounter LBP in some areas of housing. Accomplishment of repairs in areas containing lead-based paint during the COM shall be authorized by the QAP. Maintenance of LBP is limited to encapsulation of existing lead based paint only.  No surface preparation shall be done.  
1.3.9.13.   Repair and Replacement of Termite Damage.  Repair or replace interior and exterior termite damage as authorized by the QAP on a separate Sub-CLIN.

1.3.9.14   Repair or Replace Water and Drain Lines.  Repair or replace broken or damaged water supply lines, valves, and connections from curb-stop throughout house. Repair or replace sewer drain lines inside house and clean all drains within house, ending at the main. Repair or replace sewer clean-outs and connections as required and authorized by the QAP on a separate Sub-CLIN.

1.3.9.15.  Replace Ice Makers.  Replace inoperative icemakers. Work is authorized by the QAP on a separate Sub-CLIN. 


1.3.9.16.  Repair Occupant Damage.  The Contractor shall notify the BHO and QAP immediately whenever they encounter any occupant caused damages in the Base Housing Area.  The BHO is responsible to recoup charges from the occupant for any damages to Government Property at the time of the Final Inspection. All repairs for occupant-caused damages shall be charged to a separate Sub-CLIN.

1.3.9.17. Repair or Replace Exterior Surfaces.  The Contractor shall repair or replace damaged exterior surfaces and finishes as part of a COM or on a service call.  The Contractor shall pressure wash exterior vinyl or metal siding, soffits, carports, and fascias as directed by the QAP on a separate Sub-CLIN.  Repairs to stucco finishes shall be patched and repainted to match existing surface, and texture.

1.3.9.18.  Remove and Replace Bath Tubs and Shower Stalls.   Remove and replace damaged or worn tubs and shower stalls if beyond reasonable repair. The QAP will authorize replacement on a separate Sub-CLIN, after a joint evaluation by the Contractor and the QAP. All repairs shall be considered a part of the COM if complete replacement is not required.

1.3.9.19.  Repair and Maintain Garages, Carports, and Facility Exteriors. Repair, maintain, and replace garage doors, door openers, carports, posts, siding, window frames, doorjambs, and all other exterior members, surfaces, and trim as a part of the COM or on a Service Call.  Work is authorized by the QAP on a separate sub-CLIN.
1.3.9.20.  Cold Weather Notices.  In case of extremely cold weather, the QAP will notify the Contractor that a freeze warning is in effect.  Upon notification of the freeze warning, the Contractor shall place signs at the entrances to Hume Drive (near the Security Forces shack), 43 Hume Drive, across from the Child Care Center on McMillan Street, on the corner of McMillan and Mayo, at Bakke Street (behind 1 Mayo), and at the entrance to Commando Village.  These signs shall indicate that a hard freeze is expected and direct the occupants to take required precautions to keep their pipes from freezing and bursting. When the freeze warning has been lifted, the QAP will notify the Contractor to remove the signs. Signs shall be provided, maintained, and stored by the Contractor.  The signs shall as a minimum notify occupants to let their faucets run during freezing temperatures so that their pipes don’t break.

1.3.9.21.  Appliance Maintenance/Replacement.  Minor repairs to appliances which consists of, but not limited to, minor adjustments, ordinary lubrications, tightening of nuts and bolts, and preventive maintenance actions recommended by the appliance manufacturer shall be a part of a standard COM, or a Service Call.  Extensive repairs which require replacement parts, and more than one hour to complete, shall be considered a major appliance repair and will be covered along with appliance change-outs due to age versus cost of repairs, on a separate Sub-CLIN.

1.4.  SERVICE CALL PROGRAM
1.4.1.  Service Call System.   The Contractor shall establish a service call system that is responsive to facility occupants with the capability to receive, classify and handle emergency work requests on a 24 hours a day, 7-days a week basis.  After normal duty hours, the Contractor shall respond to emergency service calls only.  Each category of service has a minimum response and completion time established.  The Contractor shall ensure that all service calls are responded to and completed within the established times.  The Contractor shall develop clear detailed procedures and guidelines to implement a service call system to make sure work is performed in accordance with paragraphs 1.1.thru 1.2 of this PWS.  
1.4.2.  Categories.  Categories of Service Calls and response times are as follows:
1.4.2.1.  EMERGENCY.  Service calls that consist of correcting failures or deficiencies, which constitute an immediate danger or health hazards to occupants, or threatens to damage Government or personal property (e.g. life, health, safety, environmental, or property risk).  The Contractor shall respond within one (1) hour and complete the service call within 24 hours.  
1.4.2.2.  URGENT.  Service calls that consist of correcting failures or deficiencies, which  do not immediately endanger the occupants or threaten damage to property, but would soon inconvenience and affect the health and well-being of the occupants.  The Contractor shall respond within 24 hours and complete within seven (7) calendar days.

1.4.2.3.  ROUTINE.  Service calls that do not meet the criteria of an emergency or urgent service call (e.g. Cosmetic repair or normal maintenance).  The Contractor shall respond within three (3) workdays and complete within 14 calendar days.
1.4.2.4.  Notification of the QAP.  The Contractor shall notify the QAP if the Contractor cannot respond to and complete the service calls within the established times noted above.  The Contractor shall include the reason why it could not respond or complete the service call within the established times and provide an estimated completion date.
1.4.2.5.  Unauthorized Work.  Occupant requests received that are not covered on this contract shall be referred to the Base Housing Office for resolution.
1.4.3.  Job Order Forms.  The Contractor shall provide computer-generated job order forms that include as a minimum the job order number, type of job, work category, date and time of request or initiation, required completion date, actual date and time of completion, description of work, location of work (facility address or other location identification), material used on job order, status of work, and a remarks area.  In addition to the above requirements, for work at a MFH unit, include name of occupant, occupant’s home and work phone numbers, date and time of scheduled appointment, date and time of response and space for the housing occupant’s evaluation comments and signature.  Retain completed job order forms in the Facility Maintenance File for one year. Provide a computer generated facility file that will contain the information on all maintenance and repair work accomplished on this contract by facility number or address.

1.4.4.  Down-Grading Service Calls.   All Service Calls shall be responded to as determined when the call is received and classified.  In the case of an emergency call, if the situation is secured and does not present a life, health safety, environmental, or property risk, the Contractor may down-grade the Service Call to an Urgent or Routine to allow for materials to be ordered, or equipment to be rented for a permanent fix.  The Contractor shall obtain authorization from the QAP on all down-graded Service Calls.
1.4.5.  Job Order Status Report.  Provide a monthly job order status report listing all open job orders, by category and in numerical sequence sorted by house and street address.

1.4.6.  Delinquent Job Order Report.  Each workday, provide a delinquent job order status report listing all job orders open beyond the required completion date by category and in numerical sequence, showing why delinquent, and projected completion date.  When completion dates are changed, retain the original completion date on the record and show the revised completion date, and the reason for the change.

1.4.7.  Completed Job Order Report.  Provide a monthly job order completion report listing all job orders completed during the month, by category and in numerical sequence.  Do not close out any job order until all work is complete.

1.4.8.  Backlog Job Orders at Contract Start Date.    All backlog job orders from prior contract shall have their completion dates negotiated prior to contract start.  Contractor shall complete job orders as soon as materials are available.

1.4.9.   Types of Work
1.4.9.1.  Interior and Exterior Work.  The Contractor shall accomplish the below listed work either as part of a COM or as a Service Call, which shall be performed IAW paragraph 1.1. Through 1.2, and includes, but is not limited to:

· Recurring Maintenance, Inspections, and Repairs 

· Repair/Replacement of walls 

· Beams/Trusses 

· Soffits/Fascia

· Roofs/Flashing/accessories

· Trim

· Hose Bibs

· Digging Permits

· HVAC Systems

· Geothermal Systems

· Flashing/Vinyl and Metal Siding 

· Gutters/Downspouts/Splashblocks 

· Mowing/Trimming/Pruning Trees/Shrubs (That Touch the House)
· Work Site Clean-up & Debris Removal  

· Repair of Porches/Garages/Carports/Garage Doors, and Docks

· Showers/Water Fountains/Benches/Trash Cans and Holders 

· Wood and Chain Link Fences, Privacy Screens

· Hot Water Heaters

· Interior Water Supply Lines to Curb Stop

· Repair Termite/Pest Damage
· Playgrounds, Playground Equipment, Pavilions, Water/Drinking Fountains, Benches, Trashcans and holders

· Fireplaces, Chimneys 

· Electric Fixtures/Systems 

· Plumbing Systems 

· Ventilating Systems 

· Door Bells 

· Appliances Repair/Replacement 

· Tub/Shower Units 

· Bathroom and Kitchen Countertops/Back Splashes
· Smoke/C02 Detectors 

· Fireplaces, Chimneys

· Ceilings, Walls 

· Plumbing Fixtures, Piping, and Valves

· Floors/Coverings 

· Baseboards/Moldings 

· Drapes/Blinds 

· Kitchen/Bathroom Cabinets/Vanities/Doors/Facings/Medicine Cabinets
· Bathroom Accessories

· Garbage Disposals 

· Ceramic/Vinyl/Resiliant Tile/Linoleums  

· Windows, Screens, and Hardware 

· Wallpaper and Other Coverings 

· Carpet/Pad Installation/Replacement
· Carpet/Valance Cleaning

· Encapsulation/Removal of Lead Based Paint

· Walls/Doors/Hardware 

· Phone/Cable

· Furnaces/Air Conditioners

· Painting

· Air Handlers

· Emergency Water Extraction

· Pressure Washing Siding

1.4.10.  SOQ and GOQ Quarters.   SOQ and GOQ service call response times shall be handled separately from the standard response times listed in Section 1.4.2. The 12 SOQ and GOQ houses starting at 42 Hume Drive thru 54 Hume Drive shall be responded to in the following manner:

1.4.10.1.  EMERGENCY SERVICE CALLS.  All calls from a SOQ or GOQ quarters for a Plumbing, Electrical, or HVAC- related problems shall be considered an “Emergency Call”.

1.4.10.2.  URGENT SERVICE CALLS.  All service calls from a SOQ or GOQ quarters for grounds, or structural related problems shall be considered an “Urgent Call”.

1.5 RECURRING INSPECTION AND MAINTENANCE PROGRAM
1.5.1. Recurring Maintenance Program.  The Contractor shall establish a recurring inspection, maintenance, and repair program for the items listed below. 

A. Bus Shelters

B. Housing Playgrounds and Associated Equipment
C. Jogging Path Lights, Benches, Trashcans and Holders, Drinking and Water Fountains

D. Privacy Fences and Safety Railings
E. Foot Bridges

1.5.2.  Schedules and Repairs. The Contractor shall generate an electronic computerized schedule for all recurring inspections for each of the five types of Recurring Maintenance categories.  A copy of each schedule shall be provided to the QAP at the start of the contract.  At the beginning of each month, the Contractor shall provide a copy to the QAP of all Recurring Inspections to be accomplished during the upcoming month and a listing of work completed in the prior month.  The Contractor shall provide a listing of each Service call and description of work for all required maintenance actions that were identified by these inspections for the QAP approval on separate Sub-CLIN.  
1.5.3.  Bus Shelters.  The Contractor shall inspect bus shelters listed in Appendix 6 monthly and accomplish necessary repairs to keep these areas safe, clean and in good repair.  
1.5.4.  Playground Areas/Equipment.  Playground areas are listed in Appendix 5.   Playgrounds shall be maintained in a safe, child-friendly environment.  The Contractor shall inspect, repair and maintain playground equipment monthly.  The Contractor shall restore sand in each playground that has not been converted to synthetic surfaces semi-annually in order to maintain a safe play area that meets Industry Standards.  The Contractor shall subimt all other requirements to the QAP for approval quarterly. 
1.5.5.  Jogging path lights, benches, trashcans and holders, drinking and water fountains.  Inspect all jogging path lights, benches, drinking and water fountains, and garbage can holders each month and repair as necessary.  The Contractor shall ensure that the jogging paths are safe and operational at all times.

1.5.6.  Wood privacy fences and Safety Railings.  Inspect Government-owned wood privacy fencing quarterly and make repairs as authorized by the QAP.

1.5.7.  Foot Bridges.  Inspect Foot Bridges over housing ditches quarterly. Submit repairs, and painting requirements to the QAP for approval. 
2.  SERVICES SUMMARY (SS)
	Performance Objective
	Performance 

Standard
	Performance 
Threshold

	(SS-1) Perform Pre-Termination Inspections
	Meet Standards IAW Sections 1.1 thru 1.2, and 1.3.2.2
	No More Than 1 Failure to attend a Pre-Termination Inspection per Month.

	(SS-2) Receive and Perform Service Calls
	Meet Standards IAW Sections 1.1 thru 1.2, 1.4, and 1.5
	No More Than 3 Validated Customer Complaints per Month

	(SS-3) Meet Service Call Response Times
	Meet Standards IAW Sections 1.1 thru 1.2 And 1.4
	No More Than 5 % Missed Response Times per Month

	(SS-4) Meet all COM Return Dates
	Meet Standards IAW Sections 1.1 thru 1.2, and 1.3.4
	No More Than 1 Missed return Date per Month

	(SS-5) Perform Recurring Maintenance Inspections & Repairs
	Meet Standards IAW Sections 1.1 through 1.2, and 1.5
	No More Than 3 Rescheduled Inspections per Month 



	(SS-6) Provide an Effective Contract Management Program.
	Meet standards IAW Section 1.1 thru 1.2

Sections 1.3, 1.4, and 1.5.


	No more than 4 failures to properly document and perform maintenance per month.



	(SS-7) Provide Required Reports to QAP.
	Meet standards IAW Section 1.1. Through 1.2.

Sections 1.3.5, 1.4.5, 1.4.6, and 1.4.7


	No more than 1 failure to properly provide required reports per month.



3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES

3.1. Facilities.  The Government will furnish or make available the following facilities for Contractor use under the terms of the contract.  The Government retains the authority to modify or realign facilities and space provided to the Contractor based on current Air Force guidelines for space utilization, mission, and personnel requirements of the Contractor.  The Government will provide all upkeep and necessary minor maintenance to facilities assigned to the Contractor.  No alterations to the facilities shall be made without specific written permission from the Contracting Officer.  The following list of available space is intended as an estimate only.

       Facility Number
    Street                    Description                         Square Feet

          92275           57 Mayo Street             Office/Warehouse                          3500

          92276           57 Mayo Street              Paint Shed                                       209

3.2.  Materials.  The Contractor will purchase for the Government, under the reimbursable line items in the schedule, all materials required for performance of services by the Contractor for the duration of the performance period. The Contractor shall solicit a minimum of three (3) different competitive bids from different sources for supplies and provide the lowest price to the Government for any one item estimated to exceed $3,000.00.  The documentation shall be maintained as backup documentation and provided to the QAP at the end of each month.  Contracting officer approval is required prior to confirming an order if the extended price of a single item is estimated to exceed $10,000 or a group of items to a single source estimated to exceed $20,000. The Contractor shall be responsible for keeping enough materials on hand for the performance of the contract according to its terms.  At the conclusion of the contract period, including any option periods, the Contractor shall return all residual inventories to the Government.  
3.3.  Utilities.  The Government will furnish utilities for the operation of the facilities provided.  These utilities include heating fuels (gas), electricity, water, and sewer.

3.4.  Insect and Rodent Control.    The Government will provide insect and rodent control for all Government-furnished facilities.  The Contractor shall notify the Entomology shop at 884-6173 and the QAP when an insect or rodent problem is detected.

3.5.  Refuse Collection.  The Government will provide one 20 yard & one 4-yard refuse dumpster identified by the QAP.  The Government will empty containers on an on-call basis as required. The Contractor shall comply with installation waste management and recycling program requirements.

3.6.  Police and Fire Protection.  The Government will provide police and fire protection.

3.7.  Medical.  The Government will provide necessary emergency medical transportation to the nearest Emergency Room (Fort Walton Beach Hospital).  The Contractor shall reimburse the Government for services provided.
3.8.  References and Technical Documentation.  The Government will furnish the Contractor the documents listed below.  Upon completion of this contract, the Contractor shall return all documents to the Government.
3.8.1.  Floor Plans.  Floor Plans and related facility and equipment manufacturer’s literature when available.

3.8.2. Maintenance Files.  Individual family housing facility maintenance files to include facility folders, service call records, facility inspection reports, general and senior officer reports, supply records, and miscellaneous correspondence.

3.8.3. Drawings.  Utility systems drawings will be available for review in the Utility shops at 1st Special Operations Civil Engineering Squadron (1 SOCES).

4.   GENERAL INFORMATION


4.1.   Contract Manager.  The Contractor shall provide a contract manager who shall be responsible for the performance of work.  The name of this person, and an alternate or alternates, who shall act for the Contractor when the manager is absent, shall be designated in writing to the contracting officer.  The contract manager or alternate shall have full authority to act for the Contractor on all contract matters relating to daily operation of this contract. The contract manager or alternate shall be available during normal duty hours within 1 hour to meet on the installation with Government personnel (designated by the contracting officer) to discuss problem areas.  After normal duty hours, the manager or alternate shall be available within 2 hours, 24 hours a day, seven days a week.  The contract manager shall be responsible for establishing a management program to perform the following:
A. Maintain accurate facility file records
B. Maintain a warranty guarantee listing for appliances and installed equipment
C. Establish a materials purchasing program and maintain a current inventory of all materials
D. Establish a 24-hour, 7-day-a-week Service Call program
E. Establish a recurring inspection and maintenance program
F. Establish a quality control program and procedures
G. Perform Change of Occupancy Maintenance (COM)
4.2.  Materials Acquisition Program.  The Contractor shall establish a process to procure all necessary materials, parts, appliances, carpet and pad to support this contract.  The Contractor shall ensure the best price for the best value to the Government.  The Contractor shall get price quotes from at least three vendors to ensure that a competitive purchasing environment exists. The Contractor shall maintain a current inventory listing of all on hand materials, parts, appliances, carpet, and padding.  The Contractor’s ability to save the Government money while maintaining a high quality end-product will play a part in the Government’s evaluation of the Contractor’s performance.

4.3.  Hours of Operation.  The Contractor shall establish a normal duty hour shift from 0700 hours to 1600 hours daily, Monday thru Friday, except for Federal Holidays. The Contractor shall provide a method of receiving and responding to Emergency Service Calls, 24 hours a day, 7 days a week, to include all holidays as specified in Section 1.4.1.
4.4.  Contractor Personnel. Contractor personnel shall present a neat, professional appearance and be easily recognized as Contractor employees.  All Contractor employees must be able to read, write, speak and understand English. The Contractor shall not employ any person for work on this contract if such employee is identified to the Contractor by the Contracting Officer as a potential threat to the health, safety, security, general well being or operational mission of the installation and its population.  The Contractor is responsible for ensuring that all employees are properly trained to perform their duties in accordance with commercial standards. All training must be documented and available for the Government to review at all times. The Contractor shall ensure employees have a current and valid driver’s license before allowing the employee to operate a Contractor-owned vehicle on Hurlburt Field or in Commando Village. The Contractor shall not employ any person who is an employee of the U.S. Government if employing that person would create a conflict of interest.  

4.5.   Contract Staffing.  The Contractor shall provide a roster of Contractor personnel, employed under this contract, to the Contracting Officer, Security Forces, and the Quality Assurance Personnel (QAP) not later than the contract start date.  This roster shall show employees’ name, Social Security Number, position title, and security clearance (if applicable).  The roster shall also show telephone and pager numbers of the contract manager and/or alternate(s).  Subsequent changes to these rosters shall be forwarded to the contracting officer, Security Forces and QAP not later than the 5th duty day after a change is made.  All listings that contain personal data shall be marked “Subject to the Privacy Act of 1974”.

4.6.   Vehicles.  All vehicles shall be provided by the Contractor and shall be in operable condition and meet local, State, and Federal safety requirements.  Each Contractor vehicle shall be easily recognizable as belonging to the maintenance Contractor.  Contractor-operator vehicles shall comply with base traffic regulations. Individual Contractor vehicle passes shall be requested through the Contracting Office.  Contractor’s employees shall return the passes to the Security Forces at the end of employment on this contract.

4.7. Performance Evaluation Meetings.  The Contracting Officer may require the Contract Manager to meet with the Contracting Officer, Contract Administrator, QAP, and other Government personnel as deemed necessary.  The Contractor may request a meeting with the Contracting Officer when he or she believes such a meeting is necessary.  Written minutes of any such meetings shall be recorded in the contract file and signed by the Contract Manager and the Contracting Officer or Contract Administrator.  If the Contractor does not concur with any portion of the minutes, such non-concurrence shall be provided in writing to the Contracting Officer within 10 calendar days following receipt of the minutes.

4.8. Quality Control.  The Contractor shall develop and maintain a Quality Control Program to ensure all maintenance in MFH is performed in accordance with the PWS and with commonly accepted industrial and commercial practices, manufacturer’s recommendations, and all Federal, State, and local rules, regulations, and procedures. 
4.9. Quality Assurance.  The Government will evaluate the Contractor’s performance by appointing QAP to assess the Contractor’s performance to ensure services received comply with the terms and conditions of the contract.  QAP will evaluate the Contractor’s performance through periodic inspections to ensure compliance.  The Government will also receive and investigate complaints from various customers located on the installation.  The QAP and the Contractor shall be responsible for initially validating customer complaints, however, the QAP will make the final determination of the validity of customer complaint(s) in cases of disagreement with customer(s).  
4.10. Process Control Procedures (PCPs): This Performance Work Statement is intended to be performance-based.  Procedures directed by the Government will be limited to those that are mandatory by Air Force regulation and those made necessary by the nature of the work being performed at Hurlburt Field.  Otherwise, it is intended that the Contractor be given maximum flexibility in selecting the methods of performance, materials, and procedures to be used in accomplishing contract requirements.  In performance of contract requirements, the Contractor shall comply with all Federal, State, local, building codes, and industry standards applicable within the State of Florida.  Allowing the Contractor to choose the methods of performance, materials to be used, and the procedures for control of the work does not mean that the Government is not concerned about these aspects of work performance.  The Government wants to be assured that the Contractor is aware of the regulatory requirements, building codes, and applicable manufacturer usage instructions and has properly considered such requirements in planning and controlling the work required.  In those areas where the Government has a specific concern, the Government will require the Contractor to include a Process Control Procedure in the Contractors Quality Control Plan for review and acceptance prior to implementation.  Required Process Control Procedures must identify the materials, tools, and techniques to be used to accomplish the contract requirements.  Include in required PCPs:

A. A PCP title, number, and date of issue or revision

B. A description of the work to be controlled and a listing of the critical factors, which have a direct bearing on the quality of service delivery.

C. Qualification and certification requirements, if any, for personnel who will perform the work 

D. A listing of materials to be used by vendor/manufacturer, quality level and intended use, and a statement that the materials conform to applicable regulatory requirements for the stated purpose.

E. A description of the tools and methods of performance to be used to accomplish work requirements, and a statement that the tools and methods of performance proposed are suitable for the intended work and are consistent with applicable regulatory requirements.

F. Where applicable include a statement that the proposed procedures for use are         consistent with the manufacturers or suppliers usage, application, or installation instruction.

G. The method to be used to ensure personnel accomplishing the work is knowledgeable of the requirements prior to beginning the work.

H. Submit PCPs to the Contracting Officer for review and approval prior to implementation.  Comply with approved PCPs in performance of contract requirements.  Submit changes to PCPs for review and approval prior to implementation. At any time during contract performance the Government may direct the Contractor to develop a PCP to address performance of contract requirements that are performed unsatisfactorily.

4.11. Maintain Facility Maintenance Files.  Maintain a Facility Maintenance File for each unit.  Existing files will be made available to the Contractor for historical review. The Contractor shall keep a record of all work performed in each housing unit.  Make these files available to the Government at any time during the term of the contract.  Maintain warranty documentation in the Facility Maintenance Files.  These files and their contents are the property of the Government and shall not be destroyed.  All files shall be maintained IAW AFI 37-138, para 2.13.1.3.

4.12.  AF Form 714 Customer Complaint Record.  The BHO will provide one copy of AF Form 714, Customer Complaint Record to each new occupant of Base Housing. The BHO will also provide a Customer Complaint Record units upon request.  Valid customer complaints will be forwarded through the QAP to the Contractor for corrective action.  The Contractor shall provide a written response on the form in the area titled “Action Taken By Contractor” and return the completed form to the QAP within five workdays of receipt.  The Contractor shall file copies of valid customer complaints and the corrective action taken in each individual Facility Maintenance Folder.

4.13.  Master Appliance Listing:  The Contractor shall generate and maintain an electronic version of a Master Appliance Listing that includes all on-base and off-base houses and provide copies to the QAP and BHO, either on disk or by e-mail, a monthly report showing for each unit the appliances installed, and the changes made during the preceding month.  For each appliance, the Contractor shall note the appliance description, model number, brand name, and serial number, date installed and due date for replacement.  The Contractor shall file all warranty information in the Facility Maintenance Folder for each housing unit.

4.14.  Provide and Maintain a Warranty Management Program:  The Contractor shall generate and maintain warranty records for all equipment under warranty to show by unit the expiration of any warranty on any installed item having a value in excess of $200.  The Contractor shall provide the QAP an electronic or e-mail copy on a quarterly basis.  The Contractor shall file all warranty documents in the applicable Facility Maintenance File.  The Contractor shall verify warranty status prior to performing work on items that may be covered by warranty.  The Contractor shall enter new warranties in the Warranty Management Program within three workdays of equipment change.  Where required, the Contractor shall register new warranty documents with the Government as the owner, or retain the purchase documentation to substantiate date of purchase.  The Contractor shall install replacement parts where the manufacturer’s warranty does not provide for installation.

4.14.1.  Existing Warranties.  The Government will provide the Contractor a list of existing warranties supplied by the previous housing maintenance Contractor at the time of contract start.

4.14.2.  Warranty of Construction.  For renovation work and other housing construction projects performed at Hurlburt Field and sites, the construction Contractor generally will provide a 1-year warranty for the work performed.  Respond to service calls for items under construction warranty.  If the service call is related to the construction warranty immediately forward a copy of the job order and a detailed description of the problem to the QAP.  Without regard for warranty responsibility, stabilize emergency situations in coordination with and in regard for the welfare of occupants and Government Property before referring the job order to the QAP.  If the QAP determines that the problem is not warranty-related, the QAP will return the job order to the Contractor for further action.

4.15.  Removed Parts and Materials:  Tag non-repairable items for disposal and remove to the recycling center at DRMO at Eglin AFB on a quarterly basis.  

4.16.  Scheduling Appointments.  In coordinating appointments with occupants, provide a time frame of not more than 2 hours for the required service.  For planned activities, coordinate appointments not less than 5 workdays in advance of the appointment and provide follow-up notification one day prior to the scheduled appointment.  For service calls, schedule an appointment at the time the service call is taken.

4.16.1.  Occupant No-shows.  In the event an occupant is duly notified of a scheduled appointment and the occupant is not at home during the agreed upon time frame, the following procedures shall apply:

A.  Leave a notice on the unit front door requesting the occupant to call to reschedule the appointment
B. If the occupant is not at home for the second appointment, leave a notice on the unit front door telling the occupant that the job order has been canceled due to the occupant missing the second appointment
C. Direct the occupant to call to open a new job order if the service is still required
D. Include in notices the job order number, facility address, and job order description, date and time of scheduled appointment, date and time of Contractor arrival, and service technician’s name and signature
E.  After a second no-show, close out the job order, indicating an occupant no-show
F.  Extend job order completion dates to account for lost time caused by occupant no-shows
4.17.  Environmental Control:  The Contractor shall manage all hazardous materials and wastes generated by this contract in accordance with all Federal, State, and local laws, base rules, regulations, and commercial standards.  The Contractor shall disposal of all hazardous wastes off-base at no additional expense to the Government.  The Contractor is responsible for advising his employees of all Environmental and Hazardous Materials Handling procedures and is also required to have, maintain, and provide 1 SOCES /CEV a copy of Material Safety Data Sheets (MSDS) on all materials that are required by Federal and Federal Laws and/or Regulations.  (Reference AFI 91-301 and OSHA requirements). The Contractor shall update the usage of hazardous materials on a monthly basis.

4.18.  Entomology Support:  The Contractor shall be responsible for opening areas for the Government entomology person/or and Pest Control Contractor to remove birds, rodents, or spray for insects or pest.  
4.19.  Appliance and Parts Replacement.  The Contractor shall replace existing appliances with new when the Maximum Repair Allowance, which is 75% of the acquisition cost, is reached. One-time repairs that exceed the MRA can be approved by the QAP.  The Contractor shall advise the QAP when the MRA has been reached on all appliances. The Contractor shall maintain in stock, appliances to satisfy emergency replacements. Use warehouse appliances before purchasing new appliances.  Jointly determine with the QAP the initial stocking level for each type of appliance.  Maintain inventory records and submit a report showing the quantity in stock, appliance description, model number, brand name, and serial number monthly to the QAP. The replacement of existing appliances or major repairs to them shall be covered on a separate SUB-CLIN.

4.20.  Work Site Conditions.  The Contractor shall ensure that all work sites are clean upon completion of each job order and upon the completion of each day’s work in occupied units.    When all work is completed, the Contractor shall leave units free of all materials, supplies, debris, dirt, dust, sewage, stains, and other foreign materials generated by the Contractor or due to the malfunctioning of equipment, appliances, or any system, which serves military family housing.

4.21. Measurements and Accounting.   The Contractor shall record work measurements on all service call Job Orders and Change of Occupancy reports.  The Contractor shall show measurements that correspond with those used in the line item breakdown to the nearest square foot for all requirements except carpet and wallpaper, which are to be shown to the nearest square yard.  

4.22. Billing Reports.  The Contractor shall prepare a monthly report showing the total count of all authorized work, by SUB-CLIN items as shown in the estimated quantities.  The Contractor shall show the current month statistics, the year-to-date totals, and the period of performance of each item covered by the contract.

4.23. Material and Parts Inventory.  Establish and maintain a purchasing system, which obtains the best price possible (compete with at least three sources), considering quantities purchased, expected life and the impact of competition.  Documentation of credit discounts and rebates provided to the Contractor shall be retained for audit purposes. The Contractor shall make them available for review when requested by the Contracting Officer.  As a minimum, parts and materials must meet or exceed the quality of the item being repaired or replaced.

4.24.  Invoices for Parts.  The Contractor shall identify parts and equipment used each month for each completed job order.  Identify on each job order an itemized list containing the information stated below, as applicable, for all materials:

A. System and building number where item was used

B. Identification of supplier

C. Manufacturer or brand name of item

D. Manufacturer or part number of item

E. Unit of measure and quantity

F. Unit Cost

G. Total Cost

H. Credits for rebates and discounts

I. Taxes and freight

4.25. Natural Disasters.  In the event of a natural disaster, and at the direction of the Contracting Officer, the Contractor shall be responsible for;

A.  Securing all Government material and work sites.

B.  Continue normal operations until directed otherwise by the Contracting Officer.

C.  Evacuating the base as directed by the Contracting Officer.

D.  Provide a POC to the Contracting Officer in order to recall the contractor after the danger is over.

E.  Be prepared to resume normal operations when notified by the Contracting Officer.  

4.26.  Installation and Removal of Hurricane Panels:  Upon notification by the Contractor Officer or the QAP, the Contractor shall transport hurricane panels to the housing units listed in Appendix 10 and install these panels on the housing units within 8 hours of notification.  Upon termination of the emergency, the Contractor shall remove and bind these panels from the housing units and store them until required again.  The Contractor shall store all associated hardware necessary for proper installation with these panels.  The Contractor shall provide storage area for these panels.  If time permits, the contractor will be provided at least a 48-hour advance notification to install the hurricane window panels.  
4.27. Fire Response.  In the event of fire in military family housing, the Contractor may be required to respond to the quarters immediately upon notification.  The Contractor may be required to secure area after a fire.  The Contractor shall provide fire response work as an Emergency Service Call. 

 4.28.   Fire Prevention.  The Contractor shall provide notification to the base fire department prior to performing work, which may create fire hazards.  Notify the base fire department of all fires observed during performance of work, without regard to cause or size of the fire. Notify the base fire department of gas leaks in the housing area. Respond to gas leaks as an emergency service call and stand by for directions from fire department personnel to secure all gas mains as required.

4.29.    Performance of Services During Crisis.  None of the services required by this Performance Work Statement are identified as essential for performance during crisis according to DODI 3020.37.   
APPENDIX 1

WORKLOAD ESTIMATES

The charts and estimated data listed below are provided as a guide to the Contractor in estimating manpower, workload, and for scheduling requirements.  As, they are only estimates and variations shall not constitute grounds for a claim against the Government. 

CHANGE OF OCCUPANCY MAINTENANCE HISTORY FOR 2008
MONTH               MAIN BASE         COMMANDO VILLAGE         TOTAL
Jan 08

10                 
4



14            

Feb 08

9       
7



16
Mar 08
                     15 


 9



24 

Apr 08

   11


 7



18 

May 08

   12                            
14



26
Jun 08                         
   22                              13



35
Jul 08                             11                              10                  


21    

Aug 08                           15              

 11



26      

Sep 08                            7


  6



13
Oct 08                         
   7


 9



16     

Nov 08 
                     19                               6                                       
25
Dec 08                            12                              10                    

22
SERVICE CALLS HISTORY FOR 2008
The number and type of service calls are as follows:

	Month
	Emergency
	Urgent
	Routine
	Total

	Jan 08
	27
	109
	          199
	335

	Feb 08
	15
	62
	170
	247

	Mar 08
	24
	96
	152
	272

	Apr 08
	20
	104
	170
	294

	May 08
	38
	107
	185
	330

	Jun 08
	31
	117
	211
	359

	Jul 08
	42
	98
	191
	331

	Aug 08
	45
	134
	159
	338

	Sep 08
	63
	114
	206
	383

	Oct 08
	24
	95
	165
	284

	Nov 08
	26
	85
	125
	236

	Dec 08
	28
	111
	126
	265


APPENDIX 2

FACILITIES

TYPE OF FACILITY
             BR      QTY       DATE         CONST            SQ FT

Commando Village JA2

  2
  83
    1992
Siding

78,686

Commando Village JA3

  3
124
    1992
Siding

51,283

Commando Village JA4

  4
  34
    1992
Siding
            42,024

Commando Village SA4
  4
  41          1992
Siding
            59,450

Commando Village JA2HC
  2
    5
    1992
Siding
              4,740

Commando Village JA3HC
  3
    8
    1992
Siding
              9,785

Commando Village JA4
HC
  4
    2
    1992
Siding
              2,472

Commando Village SA4HC
  4
    3
    1992
Siding
              4,350

Sound Side Manor 02D1
  2
  10
     1955
  Brick
            11,425            

Sound Side Manor 02D2
  2
    6 
     1955
  Brick
              6,945

Sound Side Manor 03S1/2        3            9           1997             Brick             21,042                             

Sound Side Manor 03D1
  3
  21
     1955             Brick
            26,827

Sound Side Manor 03D2
  3
  17
     1955     
  Brick
            21,870

Sound Side Manor 03S4
  4
    1
     1955
  Brick
              1,571

Sound Side Manor 03S3A        3            1           1955             Brick               1,571                                                               

Sound Side Manor 03S4A        4            6           1997             Brick             11,556

Sound Side Manor 04S2
  4
    1
     1955
  Brick
 
  2,044

Sound Side Manor 04S1           4            1           1997             Brick               2,757

Sound Side Manor 03S1MX     4            1          1997            Stucco              2,338

Live Oak Terrace A4D

  4
100
    1975
Stucco
          201,200

Pine Shadows A3D2


  3
  40
    1955
Brick
             62,080

Pine Shadows A2D1


  2
  40          1955            Brick                49,480

Pine Shadows A2D2
              2
  42
    1955            Brick                51,954

Pine Shadows A3D1


  3          84          1955            Brick              130,368 

APPENDIX 3

EQUIPMENT TO BE SERVICED

AND

APPLIANCES MAINTAINED

MFH                
INSTALLED EQUIPMENT. TYPE  
FREQUENCY

Commando Village
Gas Heating, A/C Units (Elect),

  COM & 

300 Units

Water Heaters (Gas), Smoke Detectors           Service Calls                            
                   and Carbon Monoxide Detectors.

                                    (2 per unit)

Pine Shadows
Gas Heating, A/C Units (Elect),

     COM &  

206 Units

Water Heaters (Gas), Smoke Detectors           Service Calls



and Carbon Monoxide Detectors.

                                    (1 per unit)

Live Oak Terrace
Geothermal HVAC Units, Hot                              COM &  

Geothermal loop           Water Heaters. (100 each)                               Service Calls

System                           Smoke Detectors (1 per unit)

100 Units







Sound Side Manor
Gas Heating, A/C Units (Elect)
      
         COM & 

74 Units

Water Heaters (Gas)



     Service Calls



Smoke Detectors (1 per unit), and



Carbon Monoxide Detectors

APPENDIX 3 (Continued)
MFH

APPLIANCE, TYPE


        FREQUENCY
Commando Village
Range, Refrigerator w/ice makers,
         COM & Service Calls

300 Units

Dishwasher, Disposal

Live Oak Terrace
Range, Refrigerator w/ice makers,
         COM & Service Calls

100 Units

Dishwasher, Disposal





Pine Shadows
Range, Refrigerator w/ice makers,
         COM & Service Calls

206 Units

Dishwasher, Disposal

Sound Side Manor
1 Range, 1Co., Refrigerator, ice
         COM & Service Calls

1 Unit

machine, Dishwasher, Disposal,



1 Refrigerator freezer w/ice maker,



1 Range w/double oven & Microwave

Sound Side Manor
Range, 2 Refrigerators,                                COM & Svc Calls

1 Unit                           (one w/ice maker), 1 Dishwasher, 

                                      1 Disposal



Sound Side Manor
1 Double Oven, Refrigerator w/ice maker   COM & Svc Calls

1 Unit

Dishwasher, Disposal

Sound Side Manor
Range, Refrigerator ( w/ice maker)
         COM & Svc Calls

71 Units

Dishwasher, Disposal

APPENDIX 4

CATEGORIES OF SERVICE CALLS
SYSTEM 








CATEGORY
HVAC





AC Unit inoperative                                                                          Emergency* 

(when outside Temp above 78 degrees)                                            Emergency    

Condensate leaking

          



     
Urgent       

No Heat

                                                            


(When outside temp below 68 degrees)                                              Emergency

A/C not cooling properly.


                                    Urgent

All other HVAC problems.                                                                 Routine

*Documented health problems that require temperature and humidity control only.

UTILITIES

Gas leak








Emergency

Broken water and gas lines





Emergency

Water leak (hot or cold); cannot be controlled at stop

Emergency

Hot water heater leak







Emergency

No hot water







Emergency

Water leak (hot or cold) (not sink, bathtub, or shower)

Urgent

( can be controlled at stop)

Commode stopped up
 (if only one commode in unit)

Emergency

Commode stopped up (if more than one commode in unit)

Urgent
All drain lines stopped up





Emergency

Sink, lavatory, OR washing machine drain line

stopped up








Urgent

Bathtub or shower drain stopped up




Urgent

All other utility calls.                                                                          Routine

ELECTRICAL

Load center hot







Emergency

No power








Emergency

Direct short circuit with sparking




Emergency

Receptacle switch inoperable





Urgent

Light inoperable (not bulb)





Urgent

Bare wires








Emergency

Breaker tripped







Urgent

Smoke detector or carbon monoxide detector inoperative

Urgent

All other electrical calls                                                                      Routine.

APPENDIX 4

APPENDIX 4 (Continued)

CATEGORIES OF SERVICE CALLS

SYSTEM 








CATEGORY
APPLIANCES

Water extraction/cleaning





Emergency

Stove gas leak







Emergency

No burners on stove will light





Emergency

Oven Inoperative







Urgent

Refrigerator inoperative






Emergency

Dishwasher leaking (not running)




Emergency

Garbage disposal inoperative





Urgent

All other appliance calls                                                                     Urgent/Routine

STRUCTURAL

Exterior door not secure





  
Emergency        

*Window glass broken






Emergency

Door or window lock inoperative




Emergency

Roof leak








Urgent

Collapsed wall or ceiling





Emergency

Minor interior painting






Routine

Storage room lock or door broken




Urgent

Repair or replacement of appearance items and all other calls are ROUTINE service calls.

APPENDIX 5

PLAYGROUND EQUIPMENT
TO BE SERVICED AND MAINTAINED

NUMBER OF UNITS

INSTALLED EQUIPMENT TYPE 

         Playground across form 29 & 31 Hume, next to the Marina:


2 EA


Covered Pavilions w/Picnic Tables


5 EA


Metal Benches


3 EA


Picnic Tables

                  2 EA                      Barbeque Stands

                  2 EA                      Trash Cans & Holders


1 EA


Large Slide Set (metal)

                  1 EA                      Small Slide Set (metal)


1 EA


Water Cooler (Bubble Fountain)


1 EA


Swing Set w/6 Swings


3 EA


Spring Toys

                  1 EA                      Large Balance Beam

                  2 EA                      Large Multi-Function Set 

                  1 EA                      Medium Multi-Function Set

Playground Across From 26 McIntosh:


1 EA


Basketball Court w/2 Goals


2 EA


Benches


2 EA


Trash Can Holders


2 EA


Trash Cans

Playground Across Weaver From Clark Road:


1 EA


Swing Set w/4 Swings


1 EA


Large Slides


1 EA


Small Slide


1 EA


Tire Swing


2 EA


Benches


1 EA


Large Multi-Function Set

                  1 EA                      Small Multi-Function Set 


2 EA


Spring Animals

                  1 EA                      Stationary Car 

                  1 EA                      Picnic Table

APPENDIX 5 (Continued)

PLAYGROUND EQUIPMENT

TO BE SERVICED AND MAINTAINED

Playground Behind 22 Weaver:


1 EA


Large Multi-function set


2 EA


Small Slide


1 EA


Large Slide


1 EA


Swing Set w/4 Swings


1 EA


Swing Set w/2 Swings


2 EA


Spring Animals


4 EA


Benches


2 EA


Trash Can Holders


2 EA


Trash Cans

Playground at the end of Walters by 16 Walters:


2 EA


Spring Animals


1 EA


Spring Teeter Totter


2 EA


Benches


1 EA


Swing Set w/4 Swings


1 EA


Swing Set w/2 Swings


2 EA


Medium multi-function set


1 EA


Teeter-Totter Set w/3 Teeter Totters

Playground at the end of Walters by 15 Walters:


1 EA                      Large Swing

                  1 EA                      Large multi-function set

                  1 EA                      Bench

                  1 EA                      Picnic table

Playground at the end of Acha:


5 EA


Benches


1 EA


Basketball Court w/2 Goals


1 EA


Swing Set w/4 Swings


1 EA


Tire Swing


1 EA


Rope Jungle Gym


1 EA


Large multi-function set


2 EA


Spring Animals


1 EA


Trash Can Holder


1 EA


Trash Can

APPENDIX 5 (Continued)

PLAYGROUND EQUIPMENT

TO BE SERVICED AND MAINTAINED

Playground behind 30 McMillan:


3 EA


Benches


1 EA


Small Slide


1 EA
            Large multi-function set




2 EA


Spring Toys


2 EA


Trash Can Holder


2 EA


Trash Can

Playground behind Mayo:


1 EA


Swing Set w/4 Swings


1 EA


Large multi-function set

                  1 EA


Wing Set w/2 Swings


2 EA


Spring Animals


1 EA


Tire Swing


2 EA


Benches


3 EA


Trash Can Holders


3 EA


Trash Cans

Playground off Bakke Street, behind Tupelo Circle:


1 EA


Basketball Court w/2 Goals


1 EA


Tire Swing


1 EA


Medium Multi-Function Set


2 EA
            Large Multi-Function Sets




1 EA


Spring Teeter Totter


3 EA


Spring Animals


2 EA


Benches


1 EA


Swing Set w/6 Swings


2 EA


Trash Can Holder


2 EA


Trash Can

Basketball Court Behind Child Development Center:

2 EA
Basketball Courts w/2 Goals


2 EA 
Benches


2 EA
Trashcans & Holders

APPENDIX 5 (Continued)

PLAYGROUND EQUIPMENT

TO BE SERVICED AND MAINTAINED
COMMANDO VILLAGE PLAYGROUNDS

Playground by 333 Blessinger:

                  1 EA                           Large Slide

                  1 EA                           Swing Set w/3 Swings

                  1 EA


     Rail Road Ties around each play area


Playground by 346 Blessinger:

                  1 EA                           Large Slide

                  1 EA                           Swing Set w/ 3 Swings

                  1 EA                           Picnic Table

                  1 EA

   
    Rail Road Ties around each play area


    Playground by 373 Blessinger:

                  1 EA                           Large Slide

                  1 EA                           Swing Set w/3 Swings 

                  1 EA


     Rail Road Ties around each play area


Playground by 414 Blessinger:
                  1 EA                           Swing Set w/3 Swings

                  1 EA                           Large Slide 

                  1 EA


     Rail Road Ties around each play area


Playground by 454 Blessinger:
                 1 EA                            Swing Set w/3 Swings

                 1 EA                            Large Slide

                 1 EA


     Rail Road Ties around each play area


Playground by 510 Kanuha:
                  1 EA                           Large Slide

                  1 EA                           Swing Set w/3 Swings

                  1 EA


     Rail Road Ties around each play area


Playground by 523 Kanuha and RV lot:

                  2 EA                            Tennis Courts w/ Practice Wall 

                  2 EA                             Picnic Tables

                  1 EA                             Bike Rack

                  1 EA                             Basketball Court w/6 Goals

                  1 EA                              Swing set w/6 Swings


      1 EA                               Slide

                  2 EA                               Benches

                  1 EA


         Rail Road Ties around each play area


APPENDIX 5 (Continued)

PLAYGROUND EQUIPMENT

TO BE SERVICED AND MAINTAINED

 Playground by 532 Kanuha:

                  1 EA                     Swing Set w 2 Swings

                  1 EA                     Medium Multi-Function Se3t

                  1 EA                     Picnic Table

                  1 EA

        Rail Road Ties around each play area


  Playground by 586 Kanuha: 

                  1 EA                     Swing set w/2 Swings      

                  1 EA                     Medium Multi-Function Set

                  1 EA


Rail Road Ties around each play area


 Playground by 608 Kanuha;

                  1 EA                     Large Slide

                  1 EA                     Swing set w/2 Swings

                  1 EA

        Rail Road Ties around each play area


Playground by 634 Kanuha:

                   1 EA                      Medium Multi-Function Set

                   1 EA                      Swing Set w/2 Swings

                   1 EA


 Rail Road Ties around each play area


Playground by 642 Kanuha:
                   1 EA                      Swing Set w 3 Swings    

                   1 EA                      Large Slide

                   1 EA


 Rail Road Ties around each play area


Playground at Housing Office:

                    3 EA


Spring Toys

 
  1 EA


Circular Slide

                    1 EA


Swing Set/w 2 Swings

APPENDIX 6

BUS STOPS




QTY                  DATE BUILT              TYPE CONST
Commando Village


   5                          1992                          Siding/Plexiglas

Sound Side Manor


   2
                   1998                          Brick

Pine Shadows                             5                          1998                          Brick

Live Oak                                    3                           1998                          Brick

APPENDIX 7

JOGGING PATHS AND ASSOCIATED EQUIPMENT

Description



QTY  

                        Lights                                        
 216 

                        Drinking Fountains                 
 6

                        Trash Can & Holders            
22

                        Park Benches                            
30

                        Path Bridges                              
5

                        Water Fountains                      
 3

APPENDIX 8

METHODS OF MEASUREMENTS
Interior Paint:  Do not subtract square footage of doors.  Doors are painted surfaces.  Measure actual square footage of drop down walls between Kitchen and dining room.

 Closets:  Multiply height X width.  Add inside of doors.



Kitchen and Bathroom:
Walls:  Multiply height X width. Subtract areas of cabinet’s vanities.  Bathtub and shower enclosures are to be excluded from painting.

Ceilings:  Multiply width X length.

Cabinets:  Cabinets shall be measured on the basis of the SF of the outside exposed surface area.  The total measure shall be equal to the outside area multiplied by two.

Shed

Walls: Multiply height X width of walls.  Do not subtract door space.

Note:  No additional price shall be paid for any woodwork (baseboards, shoe moldings, jambs, and trim, shelving and closet rods, bathroom medicine cabinets, or doors).

Exterior Paint:

Shed Walls, Doors, Divider Walls, and Fences:  Multiply length by width.

Wood Trim Around Exterior of windows:  Multiply length by width of painted surface only.

Carpet and Pad:  Measurements for carpet and pad will make allowances for a ten percent waste due to irregularities of floor plans and for manufacturer defects in materials. When cuts are made, every effort shall be made to eliminate excess waste.

APPENDIX 9

AREA LAYOUTS AND HOUSING UNIT FLOOR PLANS

Base maps showing the housing areas will be in electronic form and will be provided on computer disk only.

APPENDIX 10

PLACEMENT OF HURRICANE PANELS

Installation and removal of Hurricane Panels:

Hurricane panels to be installed & removed & stored

1 & 3      Lewis   Dr                                                                      

5              Lewis   Dr

7 & 9       Lewis   Dr

11 &13    Lewis   Dr

15 & 17   Lewis   Dr

19 & 21   Lewis   Dr

23     Lewis   Dr

42 through 52 and 54 Hume Dr 

Note:  Hurricane Panel Layouts for each house are on disk in Adobe Acrobat format.

APPENDIX 11

FORMS REQUIRED
Forms that apply to the PWS are listed below, and shall be generated by the Contractor.  The Contractor shall design and provide these forms as specified in other sections of this PWS.  Style and content of each form shall be identified and updated as required through input of the QAP, the Contractor and the Contracting Officer as required in order to provide accurate and complete information. 

FORM TITLE                             U SE                                             DATE REQUIRED

Job Order Form                     To record all Service Calls                      Start of Contract

                                               Received and the complete

                                               History of materials and labor



                       Expended.

Delinquent Job Order             To report Service Calls  

    At the end of each workday
Report.                                    Not responded to and completed          
                                                Within the specified time                       
Master Appliance Listing       To list each appliance by                         End of each month

                                                Location by serial number

                                                Type and manufacturer and when 

                                                They are due to be replaced 

Appliance swap-out                 To list appliances as they are                  End of each week

Sheet                                        Replaced by house number

Recurring Inspection,                A schedule for inspections                     At beginning of 

Maintenance, and                      for the year for all items                         contract     

Repair Schedule                        Identified in PWS

Change of Occupancy               A schedule of all vacant                         At the beginning of 

Schedule                                    houses and the maintenance                  each Month for the  

                                                    they require                                          next Month.

APPENDIX 12
BASE HOUSING CLEANING STANDARDS
BASE HOUSING CLEANING STANDARDS

The cleaning standards are provided by the Base Housing Office and shall be provided either in hard copy or on computer disk at time of award.
APPENDIX 13

DEFINITIONS

1.  GENERAL DEFINITIONS.
1.1.  Quality Assurance.  A systematic and detailed plan that ensures all actions necessary to provide adequate technical requirements are established, products and services conform to established technical requirement; and satisfactory performance is achieved. Quality assurance refers to actions by the Government.

1.2.  Quality Assurance Person (QAP).  A technically qualified person who performs quality assurance functions for a contracted service.

1.3.  Quality Assurance Program Coordinator (QAPC).  An individual from the Contracting Office selected to coordinate the Quality Assurance Program.

1.4.  Performance Plan (PP).  An organized written document used for quality assurance.  The document contains specific methods on how to perform surveillance of the Contractor.

1.5.  Quality Control (QC).  Actions taken by a Contractor to control the production of outputs to ensure that they conform to the contract requirements.

1.6.  Quality Control Inspector (QCI).  Contractor’s quality control representative who ensures quality control.

2.
TECHNICAL DEFINITIONS.

2.1.  Response Time.  The interval between receipt of the initial notification to the Contractor of required service and the time the Contractor physically arrives at the unit or location and begins work.

2.2.  Service Call/Job Order.  A requirement that is usually called in by an occupant to perform repairs. Service calls are also used to perform COMs, and Recurring Maintenance.  

2.3.  Allowable Downtime.  The number of days and half days that are allotted to the Contractor to perform Change of Occupancy Maintenance.
2.4.  Appliances and Installed Equipment.  See Appendix 3 for the listing of appliances and equipment.

2.4.1. Appliances.  These items consist of any Government-owned appliance, such as domestic free-standing refrigerators w/ice makers, free-standing ranges (electric and gas), installed dishwashers, and freezers.

APPENDIX 13 (Continued)
DEFINITIONS

2.4.2.  Installed Equipment.  These items are Government-owned equipment which are installed in housing facilities.

2.4.3.  Minor Appliance Maintenance:  This consists of, but not limited to, adjusting, ordinary lubrications, tightening of nuts and bolts, and preventive maintenance actions recommended by the appliance manufacturer.

2.4.4.  Major Appliance Maintenance:  This consists of, but not limited to, repair of inoperable appliance, replacing components, parts, filters, handles, hinges, gaskets, refrigeration compressors, burners, etc.

2.5.  Change of Occupancy Maintenance (COM).  The work accomplished to inspect, repair, maintain, clean, and service any of the military family housing units and their appurtenances, which are vacant for any reason during the contract period.

2.5.1.  Contractor COM Custody.  The time the Contractor is in receipt and responsible for housing units for the purpose of accomplishing COM.

2.5.2.  COM Lot.  The number of housing units in Contractor’s custody for COM during the month.
2.5.3.  Whole Day.  A whole day for counting downtime is 0700 to 1600 hours or the sum of 2 half-days (Example: 1 whole day is 1.0 day).

2.5.4.  Half Day.  A half-day for counting downtime is 0700 to 1200 hours or 1200 to 1600 hours or any fraction thereof.  (Example: 1 half-day is .5 day).

2.5.5.  Turn-back Time.  The end of the half-day the Contractor returns an acceptable housing unit to the Government.

2.5.6.  Completion Time.  The interval between the time the Contractor receives the request for the service and the time all work requested is complete and the job order is closed out.

2.6.  Structure, Exterior.  Includes but not limited to roofs, walls, vinyl siding, foundations, windows, doors, entrance steps, porches, carports including ceilings and beams, attached or detached driveways, sidewalks, splash blocks, condensing units, garbage can fences, garages, and patio enclosures.

APPENDIX 13 (Continued)
DEFINITIONS

2.7.  Structure, Interior.  Includes but not limited to walls, ceiling, floors, windows, carpet, doors, and stairs.

2.8.  Water Main.  Any line serving two or more units.  (Water lines run from the unit to the water main.)

2.9.  Plumbing, Interior.  Entire plumbing system including: hot and cold water piping, water heaters, plumbing vents, sewage and drain lines, bathtubs and sinks, lavatories, commodes, shower stalls, garbage disposals, water faucets, and miscellaneous plumbing appurtenances, and gas lines.

2.10.  Drain Lines.  Drain lines from house to exterior clean out.

2.11.  Electrical, Interior.  Service entrance, TV, telephone lines, and jacks, meters, wiring breakers, panel boxes, bulbs, electrical and mechanical doorbells, fixtures, switches, smoke detectors, range hoods, fan outlets, motors and miscellaneous electrical appurtenances attached as part of a facility or unit.

2.12.  Electrical, Exterior.  From and including the weather head to the main panel.

2.13.  Miscellaneous Items.  Includes, but is not limited to, clotheslines, downspouts and gutters, garbage racks, dryer vents, trash enclosures, privacy fences, bus stops, street signs, floor sealing, storage and installation of hurricane panels.

2.14.  Floor Replacement.  Floor replacement includes replacement of floor tiling, linoleum flooring, carpet replacement, or ceramic tile flooring.

2.15.  Paint.  Includes paint, varnishes, stains, sealers, and other coating, whether used as prime, intermediate, or finish coats.  No lead paint will be used on this contract.

2.15.1.  Painting.  Interior and exterior painting are separate bid items.  The Contractor is paid for the entire square footage of directed painting at the separate bid price.

2.15.2.  Lead-based Paint (LBP).  Paint or other surface coatings that contain lead in excess of 1.0 milligrams per square centimeter or 0.5 percent by weight or in the case of paint or other surface coating on housing, such lower level as may be established by the Security of Housing and Urban Development, as defined in Title 42 U.S.C., Section 302© of the Lead-Based Paint Poisoning Prevention Act (paragraph 1b), or in the case of any other paint or surface coatings, such other lead contents as may be established by the Environmental Protection Agency.

2.16.3.  Accessible Surface.  An interior or exterior surface painted with lead-based paint (LBP) that is accessible for a young child to place in mouth or chew.

APPENDIX 13 (Continued)
DEFINITIONS

2.16.4.  Deteriorated paint.  Any interior or exterior paint that is peeling, chipping, chalking, or cracking or any paint located on an interior or exterior surface or fixture that is damaged or deteriorated.

2.16.5.  Enclosure.  Resurface or cover surfaces with mechanically affixed durable materials, caulked or sealed, to prevent or control chalking or flaking of lead-containing surfaces.  This prevents lead dust from being incorporated into facility dust and prevents accessibility to children.

2.16.6.  Encapsulation.  Coat and seal surfaces with durable coating formulated to be elastic, long lasting, and resistant to cracking, peeling, algae, and fungi.

2.16.7.  Removal.  Remove components, such as window trim and door trim, which have lead-painted surfaces and install new components.  This method also includes procedures that remove lead paint from components.

2.16.8.  Interim Controls.  A set of measures designed to temporarily reduce human exposure or likely exposure to LBP hazards.   These controls include reducing or eliminating dust by using wet methods when scraping or sanding surfaces, high phosphate detergent washing, protecting adjacent areas with 6-mil polyethylene covering, and top coating with latex paint or wall coverings in accordance with current Federal Guidelines.
2.16.9.  In-Place Management.  A set of measures designed to temporarily reduce human exposure or likely exposure to lead-based paint hazards, involving; specialized cleaning; maintenance, painting, and temporary containment; ongoing monitoring of lead-based paint hazards or potential hazards; and the establishment and operation of management and resident education programs in accordance with current Federal Guidelines.
2.17.  Recurring Equipment Maintenance.  Mandatory servicing of equipment listed in Section 1, paragraph 1.5.  The purpose of this requirement is to ensure that all the listed items receive periodic inspection, repair, maintenance, and service.

2.18.  Service Calls.  Routine, urgent and emergency-type repair and maintenance work applicable to housing, required to keep the facility, appliances and installed equipment in such a condition that it may be utilized at its original design capacity and efficiency.  Service shall be of such a quality that the facility appearance matches closely its original appearance.  Service includes maintenance, repair and replacement of parts and equipment.

2.18.1.  Emergency Calls.  Shall consist of correcting failures or deficiencies, which constitute an immediate danger or health hazards to occupants, or threatens to damage Government or personal property.

APPENDIX 13 (Continued)
DEFINITIONS

2.18.2.  Urgent Calls.  Failures or deficiencies, which do not immediately endanger the occupants or threaten damage to property, but would soon inconvenience and affect the health and well being of the occupants.

2.18.3.  Routine Calls.  These are call of less importance that do not meet the criteria of an emergency or urgent call.

2.19.  Liquidated Damages.  An express provision in the contract stating a sum for which the Contractor will be liable upon breach of contract or failure to perform.  
2.20.  Facility.  A facility is an integral structure such as a house, carport, garage, or storage shed.  A single-family dwelling is called a “unit”.  Included with the unit are all of its components to include proportionate share of carport and storage shed that belong to the structure.

2.21.  Geothermal Loop Wells.  The term loop is commonly used to describe a geothermal  system that uses groundwater from a conventional well to exchange heat.  The ground water is pumped into the geothermal unit where heat is extracted or rejected.
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