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 Eglin – Hurlburt – Edwards

Statement of Need
Questions & Answers
Round 1


Listed below are the questions submitted to Jones Lang LaSalle through 21 March, 2008 along with the Air Force Response.
	Questions & Answers:  PRESS Website

	1. 
	Q:
	What are the approximate terms of the GDL (i.e., maximum amount, interest rates tiers, length of principal deferral, etc.)?

	2. 
	A:
	The Air Force will provide the amount and terms of the GDL in the Request for Proposal.

	3. 
	Q:
	Given the turbulence in the financial markets, will this project shift to an RFQ-type procurement with AF mandated assumptions on financial credit spreads, buffers, etc.?

	
	A:
	The Air Force intends to issue a Request for Proposal consistent with other recent Air Force MHPI projects solicited and does not intend to shift to an “RFQ-type” procurement.  
With respect to the “turbulence in the financial markets,” Offerors should note requirements set forth in Section 4.13.1.1.

	4. 
	Q:
	Section 4.14.1.1 of the generic RFP on the AFCEE website allows alternatives to traditional P&P bonds, however this is not included in the current EHE SON.  Will this option be added when the project’s RFP is released?

	
	A:
	No, this option will not be added when the RFP is released.  The Draft SON reflects the latest Air Force policy with respect to Payment and Performance (P&P) Bonding Capacity requirements.

	5. 
	Q:
	Is there an Eglin AFB floodplain map available electronically?

	6. 
	A:
	A map showing the floodplain as defined by FEMA at Eglin AFB will be provided as part of the Technical References (Appendix F) and will be posted to www.JLLPress.com.

	7. 
	Q:
	Section 3.3.8.7.1 addresses limitations to demolition in Parcel E at Eglin AFB and Section 3.3.8.7.3 identifies the requirements associated with utility demolition.  Do the requirements listed in Section 3.3.8.7.3 apply to the portion of Parcel E that is impacted by the archeological sites?

	8. 
	A:
	Yes, the general requirements listed in Section 3.3.8.7.3 apply to the utilities in the portion of Parcel E that is impacted by the archeological sites.

	9. 
	Q:
	Section 3.3.4.2.4 addresses the recreational area requirements for Edwards AFB as providing inter-connecting trails throughout the Leased Premises and Section 3.3.4.3 (Edwards AFB Desired Community Features) lists the desire for community trails to inter-connect the housing areas that incorporate long-distance features (at least 5 miles and preferably 10 or more miles).  Parcels P and Q1/Q2 are not contiguous with the other parcels on the base, does the base expect all of the parcels to be connected together with a single trail network?  If so, what is the base’s plan for trails that would be on non-leased parcels?

	10. 
	A:
	The Air Force does not require the PO to connect the non-contiguous parcels with a single trail network.  The installation may elect to construct future trails on property not leased to the PO that would connect trails constructed by the PO on the leased parcels.  

	11. 
	Q:
	Please provide the following information for all three bases: 

Number of E-9s that are Command Chiefs? 

Number of E-9s that are K&E, but that are not Command Chiefs?

	12. 
	A:
	Eglin AFB requires a total of 14 E-9 units (8 four-bedroom units; 6 three-bedroom units).  Of the 8 four-bedroom units, 6 are Command Chiefs.  There are no other E-9’s who are Key and Essential personnel.
Hurlburt Field requires a total of 7 E-9 units (3 four-bedroom units; 4 three-bedroom units).  Of the 3 four-bedroom units, two are Command Chiefs.  There are no other E-9 positions that are Key and Essential personnel.
Edwards AFB requires a total of 6 E-9 units (3 four-bedroom units and 3 three-bedroom units).  All 3 of the four-bedroom units are Command Chiefs (and Key and Essential personnel).  There are no other E-9 positions that are Key and Essential personnel.  

	13. 
	Q:
	What is the current number of Housing Management Office personnel and maintenance technicians at each base?

	14. 
	A:
	Eglin AFB:  The installation has 12 Housing Management Office personnel and is authorized for 28 housing maintenance technicians.

Hurlburt Field:  The installation is authorized 7 family housing positions.  The current housing maintenance contractor employs 14 personnel.  There are 8 full-time technicians; 2 part-time (after hours) technicians; 1 logistics/warehouse employee; 1 quality assurance person, 1 customer-service representative, and the Project Manager.  (Note that this contract supports 380 houses that will be conveyed to the Project Owner as well as 300 Section 801 housing units at Commando Village that will not be conveyed to the Project Owner.)
Edwards AFB:  The installation is authorized 8 family housing positions. The current housing maintenance contractor employs 27 personnel, with additional 10 technicians hired for the busier summer season.

	15. 
	Q:
	Section 3.3.4.1.6 requires the PO-provided housing management office at Eglin AFB to be completed within one year of project closing.  Based on HRO requirements listed in Section 6.0, meeting this requirement is not possible (15% design drawings).  Is the Air Force willing to extend the period for completion of the PO-provided housing management office?

	16. 
	A:
	Yes, the Air Force is willing to extend the amount of time required to complete the Housing Management Office at Eglin AFB.  The PO shall construct the housing management office no later than the end of the Transition Period at a mutually agreed location on the Leased Premises.

	17. 
	Q:
	Has a Section 106 process been started for the archaeological areas in Parcel E (Poquito Bayou) at Eglin AFB?  Are the impacted areas already permitted for digging (fully understand the Air Force’s limits on demolition in the parcel)?

	18. 
	A:
	A Programmatic Agreement (“PA”) is currently being negotiated as part of the Section 106 process between the Air Force, Florida SHPO, Advisory Council on Historic Preservation, and interested parties, including four federally recognized Indian tribes, concerning the entire privatization undertaking at Eglin AFB and Hurlburt Field. The PA will include provisions for protection of the archaeological sites in Parcel E during demolition. The outcome of the negotiations will not be known with certainty until the PA is executed, but the Air Force anticipates that the Project Owner will be required to demolish conveyed housing units and supporting facilities without disturbing the surrounding soil, and will have to leave all sidewalks, slabs, streets and utilities in place following demolition of those facilities.  As provided in the SON, archaeological monitoring of all demolition work will also be required.  The Air Force anticipates that digging will not be permitted in the area of the archaeological sites, but will be permitted elsewhere in Parcel E.

	19. 
	Q:
	When will the HCP, CDP and FHMP be available for Eglin AFB and Hurlburt Field?

	20. 
	A:
	The Air Force will make all Technical References available no later than the release date of the RFP.  The Air Force anticipates that some Technical References (such as the Family Housing Master Plans for Eglin AFB and Hurlburt Field) may be posted earlier to www.JLLPress.com while others (such as the Housing Community Profiles for Eglin AFB and Hurlburt Field) will only be available in hard copy at installation document rooms.

	21. 
	Q:
	The HCP posted on the project website is a “Tabletop Report”; is the HCP dated March 2005 referenced in the Tabletop Report available electronically?

	22. 
	A:
	Files are too large to post and will be available at the Edwards Document Room once the RFP has been released.  

	23. 
	Q:
	Although the RFP release is slightly delayed, can the existing housing inventory data bases (Appendix B of the RFP) be made available now?

	
	A:
	Draft Appendix B to the RFP (the existing housing inventory) will be posted to www.JLLPress.com prior to the release of the RFP.

	24. 
	Q:
	Section 1.3.1.3.1 states the Government commits to conveying the 127 units under construction at Edwards AFB at the time of “transaction closing”.  Table 9 indicates these homes will be completed between March – October 2009.  Does the Air Force anticipate the transaction closing to occur in October 2009 or later?

	
	A:
	The Government has recently begun a MILCON project to construct 127 units at Edwards AFB and does not anticipate that these units will be complete prior to the E-H-E transaction closing.  Accordingly at the E-H-E closing, the Government intends to commit to the conveyance of those 127 units.  The anticipated E-H-E transaction closing date is not dependant upon the completion of these homes.

	25. 
	Q:
	Section 3.4.3.6 addresses the requirements for Key and Essential (K&E) personnel at each base.  36 test pilot students are part of Edwards AFB’s 101 K&E.  Assuming all married/accompanied test pilot students are housed in existing family housing with K&E priority, how are the single or unaccompanied test pilot students currently housed?

	
	A:
	Single or unaccompanied test pilot students are assigned to unaccompanied quarters. 

	26. 
	Q:
	Please provide the address and current resident’s rank living in each home at each base (note: this is not a request for how the unit is rank-badged, but for how it is actually occupied; do not include any information beyond rank to preclude any privacy and security concerns).

	
	A:
	The Air Force will post the rank and “move-in” date of current residents by address for each installation on www.JLLPress.com shortly.  This data will be updated on a monthly basis during the solicitation process.

	27. 
	Q:
	Section 3.3.5.2.2 references Building 2403 at Eglin AFB, where is this building located on the base?

	
	A:
	Eglin’s Building/Facility 2403 is located on the east side of Hatchee Road between the cross streets of Eley Road and Nettles Drive.

	28. 
	Q:
	Section 3.3.5.2.2 of the SON references “the stainless steel telephone building by the corner of Hume” at Hurlburt Field.  Where is this building located on the base?

	
	A:
	Section 3.3.5.2.2 of the RFP will note that there is a stainless steel junction box (rather than a building) located at the rear of 42 Hume Drive.  Accordingly, the PO is required to run all outside cabling, copper and fiber optic, back to the stainless steel telephone junction box at the rear of 42 Hume Drive.

	29. 
	Q:
	Given that we have already developed floorplans and housing models for other projects, can we use those floorplans for this project, even though the square footage of those models may exceed or sometimes slightly fall below the requirements in the RFP?

	
	A:
	Tables 22 and 23 of the SON report the minimum, benchmark and maximum gross square footage requirements.  In accordance with Section 5.3 of the SON, Offeror proposals that do not meet minimum project requirements outlined in Section 3.3 of the SON will receive a red color rating for Subfactor 2.2 (Project Concept).  

	30. 
	Q:
	Do all of the required units need to come online all at once?

	
	A:
	No.  In accordance with Section 3.3.8.6 of the SON, the Project will enter into a Transition Period (up to 5 years) during which units will be demolished or renovated and new units constructed.  The number of units available to military families during the Transition Period will gradually be reduced from 2,801 to 2,620 units.  At all times during the Transition Period, at least 2,389 units must be available for occupancy by military families to meet the Project Demographics Criteria.  Further, as noted in 4.13.2 of the SON, Offerors shall provide a summary of its Development Management Approach and Project concept that includes a proposed Transition Plan with a synopsis of the end-state number of units to be provided and the number of renovations and replacements that will be accomplished during this Transition Period to include construction phases.

	31. 
	Q:
	Is the Project Owner required to use the same construction company at each installation?

	
	A:
	No.  

	32. 
	Q:
	In the current SON, Section 3.2.1.2 states that the “PO shall make an equity contribution in the amount of no less than 3% of Total Development Costs…,” while Section 5.6.1 states that the Offeror “…commits to fund an initial equity contribution of at least 2% of the total development costs,….”  Please confirm which is the correct equity contribution percentage.

	
	A:
	The Air Force anticipates that the RFP will require that PO shall make an equity contribution in the amount of no less than 3% of Total Development Costs.  Section 5.6.1 of the RFP shall reflect a commitment requirement of at least 3%.

	33. Th
	Q:
	In the current SON, Table 1 (Project Concept) indicates 1,671 units will be demolished at Eglin AFB.  Using this demolition number, the Total number of units to be demolished would be 2,037 (rather than 1,983 as indicated).  Please clarify.

	
	A:
	The Air Force anticipates that 1,617 units will be demolished at Eglin AFB (instead of 1,671).
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